
Pentucket Regional School District
Strategic Plan 2022-2026

MISSION
The Pentucket Regional School District seeks to inspire its students with a love of learning and to enable them to develop their academic
potential and individual talents in an atmosphere that cultivates independent thinking.  We will prepare our students to develop respect for
others and to be responsible citizens of a global society.

Objectives Priorities

1.  Protocols & Procedures:

PRSD will establish and document
defined protocols and procedures that
will enable all students and employees to
work efficiently and, as a result, increase
the time spent focusing on learning.

1.1      Early in the school year, all students will understand the protocols and procedures for
the following:
a. Grading
b. Bullying/Harassment
c. Safety
d. Discipline

1.2     Parents/Guardians will understand how their child(ren) are being assessed by their
teachers.

1.3      Parents/Guardians have a place to go to on a website or a person to call that identifies
the correct person they need to speak to regarding a specific topic they want to
address.

1.4      Students will have support in working on post-secondary plans with professional
student support personnel.  The same personnel will provide opportunities for
students to apply for various scholarships.

2. Wellness:

PRSD will prioritize the mental, social,
and physical well-being of students and
staff, particularly given the changing
needs of our children.

2.1         Mental health and social and emotional learning (SEL) will be priorities of the work
done to support the well-being of our students.

2.2          The district and schools will make every effort to increase the number of
extra-curricular opportunities for students.

2.3         Students in grades K-8 will have an increased number of opportunities to participate in
intramural programs including the potential of a new middle school athletics program.

3. Curriculum:

PRSD will ensure that all students are
part of a creative and rigorous academic
program that is developed, delivered,
and adapted based on data.  Students and
staff will have the support they need in
order to be successful.

3.1        The curriculum that is developed and delivered will be adapted for different learning
styles and abilities.

3.2        Curriculum will be developed collaboratively or reviewed by special education
professionals to ensure students with special needs are supported in mastering the
curriculum.

3.3        Schools will ensure that there is a consistent grading philosophy.

3.4         Diversity, Equity, and Inclusion will be incorporated within lessons
whenever/wherever possible.
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4.  Communication:

PRSD will emphasize communication as
a mechanism to bring schools, families,
and the Pentucket community closer
together to ensure stakeholders
understand what is happening in the
district.

4.1         When it comes to communicating out general information or essential information
about the school or district, the following forms of communication will be used: text
messaging, email, and phone calls.

4.2         Communications from the school or classroom to the parent/guardian will be done so
via phone, email, or in-person meeting. A phone call/virtual call or in-person meeting
is the preferred method between the classroom/school and the home when a
discussion needs to be held regarding a student.

5.  Facilities & Technology:

PRSD will continue to work closely
with necessary personnel to ensure
that all facilities are properly
maintained.

PRSD will prioritize the utilization
of technology in the schools by
students and all instructional
personnel.

5.1          Address the capital needs of the elementary schools.

5.2          School grounds and facilities will be clean and inviting.

5.3          Provide and optimize the technology in classrooms to support student learning.

5.4          Students/Staff will have proper/adequate technology support when issues arrive.

5.5          All students and classroom employees will have access to a mobile device so they can
work at home or in a different classroom/building.
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